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Transcription services 

Saskatchewan Cancer Agency stream 

The Saskatchewan Cancer Agency (SCA) has decided to implement M*Modal’s Fluency Direct technology to 
support oncology-related dictation and transcription work. With Fluency Direct, oncologists will be able to 
dictate their notes directly into their existing clinical system, Varian Medical Oncology. An initial 
demonstration of the Fluency Direct technology will soon be delivered to a pilot group of SCA oncologists. 

Acute care stream 

Fluency for Transcription was rolled out (beginning on April 4) to all remaining sites in the Sun Country Health 
Region (i.e. all mental health facilities/units in Weyburn, St. Joseph’s Hospital in Estevan [including the 
hospital’s mental health clinic] and the Arcola Health Centre). Now that those sites have transitioned, the 
entire Sun Country Health Region is on the new provincial system for acute care dictation and transcription 
work.  

Saskatoon Health Region has indicated a desire to be moved up in the sequencing plan. The region is now 
scheduled to go-live with new technology for acute care dictation and transcription work on November 13.  

The implementation workbook for the acute care stream has also been finalized. It will now be tested as part 
of the Prairie North go-live (May 9) and as part of the Heartland go-live (June 13). 

Medical lab stream 

The Prince Albert Parkland Health Region (PAPHR) and Regina Qu’Appelle Health Region (RQHR) will be the 
first two regions to implement Fluency Direct technology to support medical lab dictation and transcription 
work. PAPHR is scheduled to go-live the week of May 16, and RQHR is scheduled to go-live the week of June 6. 
A kick-off meeting for the Prince Albert implementation will be held on-site (April 6). An implementation 
workbook for the medical lab stream is currently being developed.  

Medical imaging stream 

The competitive procurement process from new voice recognition technology to support medical imaging 
dictation and transcription work continues. Shortlisted vendors will demonstrate the capabilities of their 
respective systems during the week of April 11 in Saskatoon. These demonstrations will help the evaluation 
committee determine a preferred technology vendor. 

Provincial linen service 

K-Bro recently purchased an Aquabatch filter system that is specifically designed to provide an additional level 
of filtration and ensure that items such as hair and lint are removed from the tunnel washers. Water is 
pumped out of the rinse zone at the lowest point, filtered, and transferred back into the same compartment, 
then drained by a bag filtration system.  



 

 

K-Bro injected an additional 20,000 microfiber mops into the provincial inventory in March. We believe this 
additional inventory will help ensure that facilities continue to receive an adequate number of these items. 

Work continues with health region and Cancer Agency partners to streamline processes ensure a high quality 
of service that the transition has been completed.   
 

Saskatchewan Smart Pump project 

To assist regional partners in preparing for the smart pump implementation, the Saskatchewan Smart Pump 
project team has created a regional implementation and planning tool. The tool includes target dates, outlines 
roles and responsibilities, and provides links to resource documents to guide discussions and actions 
throughout the process. Prairie North Regional Health Authority will be the first region to pilot the tool in 
preparation for their May 2 implementation. Sites in the Heartland Health Region and the Allan Blair Cancer 
Agency in Regina are both targeted for implementation this month.  

Enterprise Resource Planning (ERP) project 

Together with regional health authorities and the Saskatchewan Cancer Agency, 3sHealth is leading an 
Enterprise Resource Planning (ERP) evaluation project. The healthcare system needs to replace the current 
payroll system, as it is using outdated technology that makes it difficult to make changes and provide new 
functionality for health system employers and employees. We now have an opportunity to consider updating 
other integrated systems, such as employee benefits and disability, staff scheduling, finance, supply chain, and 
business intelligence. We have heard staff express a desire for updated technology that would assist them in 
identifying and responding to available shifts and accessing their employment information.  

The ERP project is now in the “Proof of Concept” phase, which is a study of the specific benefits of an ERP 
system to its many stakeholders, including managers, employees, schedulers, and patients. Our goal is to find 
the best possible solution for the provincial healthcare system and clearly articulate the benefits of an ERP for 
patients, staff, and management. During the Proof of Concept phase, the project team will: 

 Complete a study to validate the benefits of implementing a workforce management system; 

 Test the healthcare system’s ability to standardize processes and work together across finance, 
timekeeping, and human resource functions; 

 Test the technology’s ability to meet some of our unique system requirements; and 

 Consider options for phasing in implementation. 

 
Read regular updates from 3sHealth by visiting www.3shealth.ca and by subscribing to 
Spotlight, our electronic newsletter. 
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